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HFSF Vision and 
Mission & Project Goals 



HFSF Vision and Mission



HFSF Strategic Goals

ACCESS TO HEALTH SOCIAL NEEDS THRIVING COMMUNITY
By increasing access to 
routine and preventive 
medical care for children 
and adults, it is our goal to 
improve overall healthcare 
availability and utilization 
among uninsured and 
under served communities.

To reduce health 
disparities, we will 
advance a collaborative 
system, across sectors, that 
enables and facilitates the 
integration of social needs 
and health care. 

With an overall objective to 
improve the social and 
economic conditions that 
promote physical, mental, 
and emotional well-being, 
we seek to foster a thriving 
South Florida by creating 
awareness about the 
intersection of community 
development and health, 
with a special focus on 
housing and economic 
prosperity issues. 



Project Goals
The Foundation seeks to cultivate Health Equity Collaboratives to foster social and health 
integration models. These collaboratives can already be in place or can be newly formed to 
address needs outlined in the Notice of Funding Opportunity.

The goals of these collaboratives and the pilot projects they implement are to:

• Build infrastructure that will support improving health outcomes for South Floridians 
who have low incomes and are racial and ethnic minorities by integrating social 
needs and clinical care. 

• Generate data on the return on investment from integrating social needs and 
clinical care.

• Build sustainable and scalable models of integrated social needs and clinical care
that have stable, ongoing funding sources. 
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Purpose of the Information Webinar
Process to Submit Questions



How to Submit Questions
Please submit any questions you have during this presentation to: 

kelseymoore@healthmanagement.com

mailto:kelseymoore@healthmanagement.com


Notice of Funding 
Opportunity



What is required?
WHO
Applicants with at least one healthcare organization or payer and at least one 
community-based public health or social service organization.

WHAT
We seek proposals from multi-sectoral partners that clearly demonstrate:

• An identified population and/or health condition focus; 
• Understanding of evidence-based approaches and plans; 
• Commitment to equitable engagement, processes, and plans;  
• Technology enabled solutions;
• Plans for sustainability.



Eligibility & Criteria
ELIGIBILITY
Safety net providers (e.g., FQHCs, hospitals, community-based clinics, payers, and 
community-based organizations) working collaboratively to help transform the South Florida 
health delivery system, specifically in Broward, Miami-Dade, and/or Monroe counties

FISCAL MANAGEMENT
One organization within the collaborative may serve as the fiscal agent to partners, and must 
provide prompt and timely payment to partners

HOW TO APPLY
1. Submit an application to the NOFO using the google form on the HFSF website
2. After reviewing applications, Foundation staff will notify selected applicants



Areas of Focus

Ø Black maternal and infant health

Ø Health Care Access Barriers

Ø Chronic Disease Disparities 

Ø Other (substantiated by data)



Important Deadlines and Meetings
• Notice of Funding Opportunity Posted: October 13, 2022
• Question Submission Deadline: November 3, 2022
• Application Due: November 18, 2022 by 12 Noon (EST)
• Award/Declination Notification: December 1, 2022

Planning and Development workshops will be convened in-person and virtually. 

Participation is required for the following dates:

• Virtual: December 9, 2022
• In-Person: January 13, 2023
• Virtual: February 10, 2023
• In-Person: March 2, 2023



Funding Range
PLANNING PHASE GRANTS
$17,500 per health equity collaborative

IMPLEMENTATION GRANTS
Upon completion of a successful planning phase, grantees may be eligible for multi-year 
investments with an average grant size of $350,000 - $500,000 per collaborative. However, 
projects will be considered on a case-by-case basis. 



Milestones & Funding for 
Planning Phase

First Level Milestones ($5,000 for completion) 

• Collaborative Leaders from each organization listed in the application participate in December Workshop.
• MOUs obtained from partners listed in the application.
• Collaboration Team Charter developed.

Second Level Milestones ($5,000 for completion) 

• Collaborative Leaders from each organization listed in the application participate in January Workshop.
• Implementation Plan drafted.

Third Level Milestones ($7,500 for completion) 

• Collaborative Leaders from each organization listed in the application participates in February and March Workshops.
• Key activities identified for addressing the problem identified within the application, based on the evidence-based, 

evidence-informed, or promising practice approach selected.
• Project Funding/Budget Request submitted to HFSF.



Next Steps
• Submit questions to: kelseymoore@healthmanagement.com by November 3, 2022.

• Access the recorded webinar and answers to your submitted questions here.

• You will receive a notification email when answers are posted.

• For assistance, please contact the Health Foundation at (305) 374-7200.

mailto:kelseymoore@healthmanagement.com
https://hfsf.org/notice-of-funding-opportunity-health-equity-collaboratives/


Thank you!

www.hfsf.org


