Work Plan and Outcome Measurement Matrix


	Organization:
	

	Project Title:
	

	Goal:

	Outcome Objectives

(Why)

*Include Baselines
	Outcome Measurement 

(Evidence)

For each outcome objective:

( Explain how the outcome will be measured.

*Specify indicator

(Specify tool (if applicable) 

(Include responsible party and timeframe 
	Process Objectives 

(What)
	Activities 

(How)

(Include responsible party and due date

	
	
	
	


